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Today’s agenda

 Brain Health & Dementia
▫ What is brain health? How is it defined?
▫ What is the relationship between brain health and dementia?

 ACL Efforts to Promote Brain Health in the Community
▫ ACL’s “Brain Health: You Can Make a Difference” online resource
▫ Grantee-led work to promote brain health in the community

 Interim Takeaways
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How Do We Define Brain Health?
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 According to the National Institute on Aging, brain health “refers to how 
well a persons’ brain functions across several areas” including:
▫ Cognition: How well one thinks, learns and remembers
▫ Movement: How well one maintains and controls movements
▫ Emotion: How well one processes and responds to emotions
▫ Touch: How well you feel and respond to sensations of touch

 The World Health Organization provides a complementary definition:
▫ “Good brain health is a state in which every individual can realize 

their own abilities and optimize their cognitive, emotional, 
psychological and behavioral functioning to cope with life situations”

 In short, how well does a person’s brain function to support one’s daily 
life activities

Sources: https://www.nia.nih.gov/health/cognitive-health-and-older-adults; https://www.who.int/health-topics/brain-health#tab=tab_1.  

https://www.nia.nih.gov/health/cognitive-health-and-older-adults
https://www.who.int/health-topics/brain-health#tab=tab_1


What is the Relationship Between 
Brain Health and Dementia?
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 Alzheimer’s disease and related dementias impact a person’s 
brain function and its role in supporting execution of daily life 
activities

 Potential Threats to Brain Health Include:
▫ Brain injuries
▫ Excessive alcohol use
▫ Smoking and related risks
▫ Some medications and improper use of medicines
▫ Certain health conditions (e.g., heart disease, stroke, diabetes, 

and conditions that affect sleep)



“Brain Health: You Can Make a Difference!”
ACL’s Brain Health 
Online Resource:
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 PPT slides and handouts for 
healthcare professionals and 
educators covers “Brain Health 
Basics,” “Medicine, Age, and 
Your Brain,” “Brain Injury,” and 
“Dementia”.

 Webinars, briefs, and case 
studies providing perspectives 
from community-based 
organizations boosting 
awareness and education of 
brain health across 
communities.

Source: https://acl.gov/brain-health. 

https://acl.gov/brain-health


Issue Brief Cataloguing ACL-Funded Support of 
Brain Health in States and Communities

Source: https://acl.gov/sites/default/files/common/Iyengar_Long_BrainHealth_IssueBrief_ACLAlzheimersDiseasePrograms_0.pdf. 

ACL has supported brain health services or activities from 
23 unique organizations (shaded triangles) spanning 15 states 

(shaded in dark blue) between the years 2014-2020.

Brain Health Services 
or Activities Include:

 Psychoeducational 
programs for family 
caregivers of persons living 
with dementia.

 Educational series covering 
basics of brain function, 
types of dementia, and 
living with dementia.

 Community presentations 
covering topics on healthy 
lifestyle choices and signs of 
cognitive impairment.
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https://acl.gov/sites/default/files/common/Iyengar_Long_BrainHealth_IssueBrief_ACLAlzheimersDiseasePrograms_0.pdf


Thank you + Please get in touch!
vijeth.iyengar@acl.hhs.gov

@VijethIyengar
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Disclaimer

This project is supported by a grant (90ADPI0045-01-11) from the 
Department of Health and Human Services, Administration for Community 
Living/Administration on Aging. 

The view and opinions expressed in this Power Point presentation are those 
of the presenter and not necessarily of the presenter’s organization 
including the U.S. Department of Health and Human Services and the 
Administration for Community Living/Administration on Aging.



Summit County Public Health

Summit County is comprised of nine townships, nine villages and thirteen cities. 

Akron is the County Seat and houses 37 %of the county population.  

Total population--541,918

In Summit County there are 97,467 residents 65 and older
• 11.2 % are living with Alzheimer’s Dementia

– 65-74 1619
– 75-84 4446
– 85 and older 4841



ADRD in Ohio and Summit County

Alzheimer’s disease is the 6th leading cause of death in Ohio

Ohio was one of the top 20 states for Alzheimer’s Mortality in 2017; 12% of these deaths were in 
Summit County

In 2019, (BRFSS) 11.6 % of those aged 45 and older reported experiencing Subjective Cognitive 
Decline (SCD) an increase in confusion and  memory loss that is happening more or is getting 
worse.  

83.4 % of those with memory problems have at least one other chronic condition (arthritis, 
asthma, COPD, cancer, cardiovascular disease or diabetes.  

Ohio’s age adjusted Alzheimer’s disease mortality rate is 34.9 per 100,000
Summit County is higher at 36.7 per 100,000 

Vascular and Unspecified Dementia Mortality Rate for Summit County is 42.5 per 100,000



Maps of Summit County

Population 65 and Older ADRD Deaths 2012-2016



Community Health Assessment and  
Community Health Improvement Plan 

• The Aging Population is one of the priorities of the 2020-2022 CHIP

• 4/6 Aging Goals are related to Dementia and Chronic Disease
– Provide and promote culturally specific Alzheimer’s disease and 

related dementia prevention, health care and long-term planning 
education to improve quality of life

– Reduce risk factors related to chronic disease among seniors and 
adults. 

• Health Brain Initiative-State and Local Public Health Partnership to 
Address Dementia The 2018-2023 Road Map



Stigma and Fear

Stigma-”related to dementia and mild cognitive impairment can have a significant and negative impact on 
interpersonal relationships, interactions with health the health care community, attitudes about service utilization, 
and participation in clinical research”. In addition this stigma extends to the families and can be more profound for 
this who develop younger onset Alzheimer’s disease”. www.cdc.gov/aging/pdf/stigma-and-ad-brief-july-2015.pdf

2012 Study-”In your opinion, do you think there are negative associations (i.e.) stigma about people who have 
dementia in the country where you live”?
• More than 75 % of respondents said YES
• 42% identified negative examples

– 28% feeling discounted or marginalized
– 24% felt that people lacked understanding of what to do when having a conversation with a person with dementia 

– 24% felt that people needed to know how to involve them more 
(Citation: Nicole L Batsch, Mary S Mittelman. World Alzheimer Report 2012. Overcoming the Stigma of Dementia. Alzheimer’s Disease International (ADI), London; 2012. Accessed May 5, 2015_

https://www.cdc.gov/aging/pdf/stigma-and-ad-brief-july-2015.pdf


Curriculum Choice

• Brain Health Basics
– PowerPoint Presentation
– Two-Page Handout

• Medicine, Age and Your Brain
– PowerPoint Presentation
– Educator brochure
– Handout



Pre and Post Screenings

• Developed a pool of 64 questions.
– Multiple Choice 
– True and False
– Intended Actions post training

• Demographics
• Professionals
• Three training options

– Brain Health Basics
– Medicine You and Your Brain
– Both together



Target Population 

• Community residents 
• Caregivers
• Person with Dementia
• Providers

– GWEP
– ECHO’s

• Address Disparities in minority populations
– Refugees
– African Americans
– Latino



Implementation 

• Outreach/Education Plan
– Senior Centers
– Health Fairs
– Caregiver Support Groups
– Ministries 
– Refugee Serving Agencies
– AMHA Housing 
– Virtual Trainings



Preliminary Outcomes/Process Improvement 
Opportunities

Preliminary Outcomes
• Demographics
• Pre and Post Screenings
• Increase in Knowledge

Process Issues
• Glitches in technology
• Virtual Trainings –vs-Face to Face
• Number of completers
• Limited data



Marketing

• Press Release
• Knox Marketing 

– Facebook Campaign
– Landing Page
– Contact for training or additional information



Next Steps

• Implement Marketing Plan (end of year)
• Develop Train the Trainer

– In Partnership with Memory Lane  (Lucas County, Scripts Gerontology, Smile Minded 
Smartworks, LLC)

– Sustainability
– HBI Road Map Strategist

◦ Implement and coordinate actions from the Health Brain Initiative’s State and Local Public 
Health Partnerships to Address Dementia, The 2018-2023 Road Map.



Contact Information

Donna Barrett, MSW, LSW
Program Manager, Senior and Adult Services
Summit County Public Health
dbarrett@schd.org
330-926-5626

mailto:dbarrett@schd.org
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Learning Objectives

• Participants in this webinar will learn steps involved in developing brain health educational 
materials for underserved patient populations.

• Participants in this webinar will learn steps involved in implementing brain health education in a 
health care system.

• Participants in this webinar will learn the importance of developing relevant materials for health 
care providers to increase awareness of brain health.

Acknowledgements
This training is supported, in part, by grant number 90ADPI0034-01-00, from the Administration on Aging, U.S. Administration for Community Living, Washington, D.C. 
20201. Grantees undertaking projects under government sponsorship are encouraged to express freely their findings and conclusions. Points of view or opinions do 

not, therefore, necessarily represent official Administration for Community Living.
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AltaMed Health Services Corporation Overview

Who We Are:
• Established in 1969
• Largest Federally Qualified Health Center (FQHC) in California
• We serve approximately 328,000 patients per year delivering complete medical services in Los Angeles and 

Orange Counties
What We Do:
• We offer a wide range of medical, dental, and support services 

Primary Care (Birth Through the Senior Years):
o Internal Medicine
o Pediatrics
o Women’s Health
o Family Planning and Obstetrics
o Health Screenings
o Annual Physicals

o Urgent Care
o Specialty Care
o Behavioral Health
o Childhood Healthy Weight Program
o Diabetes Prevention and Management
o HIV Prevention and Care
o Nutrition Counseling

o Health Education
o Support Services
o Chronic Care Management
o Senior Services
o Dental Services
o Pharmacy
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AltaMed Health Services Corporation Overview Cont.
Service Area
As part of our mission, we continue to expand our network of providers, specialists, and urgent care 
locations to serve our patients

Locations 57

Medical Sites 39

PACE Sites 8

Dental Sites 10

Pharmacy Services 10

Contracted Providers 353

AltaMed Physicians 368

Employees 3,014
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Community-Based Alzheimer’s Disease Initiative (CADI) Objectives

Increase dementia capability within AltaMed primary care clinics 

Identify patients living alone with Alzheimer’s Disease and Related Dementia (ADRD) & provide support 
through community linkages 

Identify patients at high-risk. Increase awareness about symptoms and warning signs of ADRD and risk 
reduction tips.

Identify caregivers & provide support through community linkages and train on ALZLA: Savvy Caregiver & 
Cuidando con Respeto

1

2

3

4

The Community-Based Alzheimer’s Disease Initiative aims to improve the quality of life for patients 
living with dementia and their caregivers by strengthening community linkages, increasing training for 
health professionals, providing support and education to caregivers and increasing awareness 
around brain health and aging with those at risk of ADRD. 
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Approach to Brain Health

Providers

Staff

Patients living 
with 

dementia

Patients at risk for 
dementia

Caregivers

Education

Technology Brain 
Health

Patients living 
alone with 
dementia
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Community-Based Alzheimer’s Disease Initiative (CADI) Overview

What are we doing?
Why are we doing 
this?

CADI

Support providers who 
care for patients living  
with cognitive impairment

Identifying patients living with 
dementia
Providing support and 
linkages

Identifying patients at risk
Providing brain health 
education and linkages

Increase access to care 
and services for those 
living  with cognitive 
impairment and 
caregivers

Identifying caregivers 
Providing support and education

Identifying patients living alone 
with dementia
Providing support and 
linkages

Build capacity at 
various levels of 
patient facing teams

Leverage resources 
and foundational efforts 
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Brain Health Education Design: The at Risk Patient

Approach to developing materials 
• Reviewed materials from credible sources

• Considered the audience

• Designed for telephonic delivery by Health Educator

This 45 minute to 1-hour presentation is designed to help older adults learn about aging and 
memory.

The slides cover: 
• Why brain health matters?
• Tips for healthy aging
• Typical age related changes
• Abnormal changes of aging
• Dementia and its risk factors
• How does patient reduce risk?
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Brain Health Curriculum: The at Risk Patient

For ease of use, the left side of the slide provides talking points to address with the patient and the right side provides supplemental information as 
needed.
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Brain Health Eligibility Criteria: The at Risk Patient

Current AltaMed
Patient 

A combination of 
Latinx, age (55+) and 
one of the risk factors

Cardiovascular 
Risk Factors

Depressive 
Symptoms

Mild 
Cognitive 

Impairment

Family 
History

Low 
Educational 

Level

Diabetes

Cholesterol

High 
Blood 

Pressure

Obesity
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Brain Health Identification Approach: The at Risk Patient

• Identify patients through reports using ICD-10 codes 

• Referrals from providers and other patient facing staff
◦ Epic (electronic health system) 

▪ Referral Order to “Dementia Support Services”
▪ In-Basket (inbox)
▪ Instant Messaging

• Email
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Brain Health Education Implementation: The At-Risk Patient

Upon referral/identification of patient, the Health Educator contacts the 
patient.

• Health Educator introduction
• Explains the purpose of the call
• Obtains consent for participation
• Conducts brain health pre-test 
• Shares brain health information or schedules a follow-up call for 

when information can be provided
• Warm-handoff of patient to USC for brain health post-test
• Mail education resource packet
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Brain Health Education Design: Provider

Approach to developing materials 

• Reviewed materials from credible 
sources

• Considered the audience

• Designed for virtual delivery by 
Provider Champion

This 1-hour presentation is designed to help providers 
learn about dementia identification and screening 
scoring interpretation.
The slides cover: 

• What are memory disorders?  
• Normal versus abnormal changes that occur with aging 
• How common are memory disorders?
• What are the warning signs for memory disorders?
• How to evaluate memory disorders:

◦ History and exam
◦ Screening tools
◦ Lab tests
◦ Imaging
◦ When to refer for further evaluation
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Brain Health Education: Provider
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CADI Accomplishments

• Patient identification process
• Robust database
• EHR referral enhancement
• Flag/alert for patient
• Flag/alert for caregiver 
• Call message and script
• Brain Health and Aging Presentation
• The Basics of Memory Disorders Presentation
• Education/resource packets
• CADI internal webpage
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Results At-A-Glance

Implementation Timeline

• Patients with Dementia and 
Caregivers
September 2020 (Active 1 year)

Served to date: 271

• Professional Staff
February 2021 (Active 8 months)

Served to date: 51

• Providers
August 2021 (Active 2 months)

Served to date: 54

0%

6%

6%

19%

High Blood Pressure is a risk factor
for dementia.

Exercise can help delay or prevent
cognitive decline.

Brain function cannot be improved
at an older age.

Dementia is a normal process of
aging.

Increased Knowledge %
n=16

(

(1)

(
1
)

(0)

• Patients at risk of ADRD
August 2021 (Active 2 months)

Served to date: 32 
Pre/Post data: 16
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Results At-A-Glance Cont.

25%

44%

I can make healthy
choices to maintain my

brain health.

I know where to go if I
need more information

about brain health.

Increased Self-Efficacy %
n=16

(7
)

(4
)

0%

6%

44%

25%

44%

69%

The information
shared by the Health

Educator was
comprehensive.

The information
shared by the Health
Educator was easy to

understand.

Satisfaction Survey Results
n=16

Strongly Agree
Agree
Neither Agree or Disagree
Disagree

(11)
(4
)(1

)

(7
)(7
)(0

)
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Opportunities and Sustainability

Dementia Capable 
Healthcare System

Expertise 
and 

support to 
fellow 

providers

Developing 
clinical 

guidelines for 
adoption by 
physicians 

EHR 
enhancement

Enhancing 
care 

planning 
for patients

AltaMed 
University 

training

Exploring 
additional 
funding Integrating 

efforts into 
senior/clinic 

strategy

Educate the 
community 

at large



THANK YOU

Lourdes 
Birba, MSG

VP, Aging Services and Product Development -
AltaMed Health Services Corp.

lbirba@altamed.org

mailto:lbirba@altamed.org


Questions and ADPI Funding Announcements 

Thank you for your attendance today. 

 To be alerted when the next round of Alzheimer’s Disease 
Programs Initiative funding is announced, sign up for 
Grants.gov notifications (https://www.grants.gov/) 

 Search term: Alzheimer’s Disease Programs Initiative (ADPI)

https://www.grants.gov/
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