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Enhance sustainability 
of dementia programs 

and services 

 Dementia services that 
may be reimbursed

 Basics of medical billing

Purpose of the Guide 
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Key Components of the Billing Process 

Explains key billing elements 
such as:

 CPT® and HCPCS Billing 
Codes 

 Medicare Administrative 
Contractor (MAC) Regions

 Local Coverage 
Determinations 
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Billable Dementia Services 
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Types of Dementia Services that May be Reimbursed:  

 Cognitive Assessment  

 Care Planning and Advance Care Planning

 Counseling/Psychotherapy  

 Occupational Therapy in the Home including Caregiver 
Education (e.g., COPE) 

 Individual and Group Interventions (e.g., REACH, Savvy 
Caregiver)



CPT® Billing Code Tables  
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Cognitive Assessment and Care Planning, and Advance Care Planning



Elements of Developing a Billing Infrastructure
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The basics on …

 Enrolling as a provider to bill 
Medicare and private insurance 

 Managing billing 

 Documentation to optimize 
successful billing

 Selecting billing and electronic 
medical records software

 Navigating the denials and 
appeals process
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Course Objectives
Learning Objective 1:

• Describe criteria to determine which outpatient 
services are covered as health insurance benefits.

Learning Objective 2:
• Identify billing mechanisms to support caregiver 

training and dementia intervention within the 
existing Medicare Part B insurance model.
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Memory Care Home Solutions (MCHS)
• Community-based non-for-profit organization founded in 2002
• Interdisciplinary Program Staff: social workers (SW) and occupational 

therapists (OT)
• Mission:

To extend and improve quality time at home for people living with 
dementia and their families
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Memory Care Home Solutions

Delivering Evidence-Informed Dementia Services for 18 years
• Based in research on randomized controlled trials (RCTs) for non-

pharmacological dementia intervention
• Program goals:

• Provide client-centered, family-centered care
• Create a safe and dementia-friendly

home environment
• Improve function (activities of daily living (ADL)/instrumental activities 

of daily living (IADL)) and reduce behavioral symptoms of people living 
with dementia

• Reduce caregiver stress 
• Keep families together!

Reduce/delay nursing home placement
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MCHS Experience: Selecting an 
Evidence Based Program (EBP)

• Skills2Care (Environmental Skill 
Building)

• TAP (Tailored Activity Program, i.e., New 
Ways for Better Days)

• COPE (Care of Persons with Dementia 
in their Environments)

(Gitlin & Corcoran, 2001; Gitlin et al., 2005; Gitlin et al., 2009; Gitlin et al., 2010)
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What is COPE?

Care of Persons with Dementia in their 
Environments

• Non-pharmacological intervention to 
support health and function of the person 
living with dementia by reducing 
environmental stressors and enhancing 
care partner skills, problem-solving and 
reducing care partner stress

• Tested in RCTs and CT Medicaid Waiver

Outcomes

• Decreased functional dependence for 
patients

• Increased confidence and well-being for care 
partners
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Treat the Care 
Dyad

Identify preserved strengths, roles, 
and routines 

Home and environmental 
Assessment 

Teach a problem-solving approach 

e.g., DiZazzo-Miller et al 2017; Gitlin, Cigliana, Cigliana, & Pappa, 2017; Gitlin & Hodgson, 2015; Gitlin & Rose, 2014; Gitlin et al., 2010., etc. 
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Can COPE OT be covered under 
Medicare Part B?

• Medical Necessity: “Healthcare services or supplies that are 
needed to diagnose or treat an illness, injury, condition, disease, 
or its symptoms – and that meet accepted standards of medicine.”

• Skilled treatment by a Medicare-certified therapist

• Individual is under the care of a physician

• Plan of Care has been certified by a physician/non-physician 
provider

• Documentation supports the above

Source: Medicare benefit policy manual and healthcare.gov 

18Extend and Improve Time at Home 18

This Photo by Unknown Author is licensed 
under CC BY-SA

https://en.wikipedia.org/wiki/Medicare_Part_D
https://creativecommons.org/licenses/by-sa/3.0/


Can COPE SW be covered under 
Medicare Part B?

• Medicare covers outpatient mental health services provided by 
eligible professionals – including Clinical Social Workers

• Services are furnished to diagnose and treat mental illnesses
• Common care partner diagnoses:  anxiety, depression, adjustment disorder

• Services are “reasonable and necessary”

• Documentation supports the above

Source: Medicare benefit policy manual and https://www.cms.gov/files/document/medicare-mental-
health.pdf
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From Charity to Reimbursement
Insurance Enrollment and Credentialing:

1) Obtain National Provider Identifier (NPI) for MCHS and OTs
2) Enroll the organization as a Medicare Provider - CMS Form 855B

Medicare Administrative Contractors:
-Wisconsin Physician Services 
-National Government Services

3) Enroll OTs as Medicare Providers – CMS Forms 855I and 855R
4) Repeat Process for licensed clinical social workers (LCSW)
5) Enroll with the Council for Affordable Quality Healthcare (CAQH) 

and pursue contracts with other fee-for-service payers

20
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From Charity to Reimbursement
Treatment Protocols and Documentation
• Treatment manual & session protocols must be customized 

to fit your organization 

• MCHS experience: 
oGradual ramp-up and revision of protocols while 

developing competency with assessments & tools
oNo preexisting electronic medical records (EMR) for OT, 

SW & dementia care
oDeveloped our own documentation 
oLater … Transitioned to Kareo EMR
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From Charity to Reimbursement

Coding, Billing, Claims:
1) Identified 3rd party billing vendor
2) Established fee schedule and financial assistance 

policy
3) Learned from experience for 18 months
4) Developed internal systems to reconcile billing 

and collections = Revenue Cycle Management
5) Brought billing in-house with integrated EMR
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CPT Codes and Sustainability

• MCHS bills as OUTPATIENT therapy (Medicare Part B)
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97165, 97166, 97167, 97535, 97530, 96125, 97112, 
97750, 97755, 97168, 97539, 97533, 97129, 97130

OT Evaluation and Treatment 
Codes (billed under benefits of 

person with dementia)

90791, 90832, 90834, 90837, 90846, 90847
SW Psychotherapy Evaluation 
and Treatment Codes (billed 

under benefits of care partner)



CPT Codes and Sustainability

Identify CPT codesIdentify

Review Local Coverage DeterminationsReview

Check with payers to ensure appropriate useCheck
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OT Evaluation CPT Codes

• OT Evaluation – Low, Moderate, or High Complexity 
• 97165, 97166, 97167
• Re-Evaluation: 97168

Cognitive Performance Testing 96125
• Allen Diagnostic Module-2 
• Must be accompanied by written report in patient’s chart

with implications and recommendations for function & safety 
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OT Treatment CPT Codes

• Self-Care/Home Management Training 
97535

• ADL/IADL training
• Dementia education about ADL/IADL 

function or functional activity, 
dementia behavior impact on 
function, behavioral management 
training for caregiver 
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OT Treatment CPT Codes
• Therapeutic Activities 97530

• Functional activities
• Preparatory activities, motor activities, dynamic activities 

such as tabletop activities 
• Transfer training, functional mobility training
• Task-oriented therapeutic activities to reduce behavioral 

dysfunction and improve functional performance & 
associated caregiver education
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LCSW Evaluation CPT Codes
Integrated Biopsychosocial Assessment 
90791

• Evaluation of care partner well-being, health, 
present coping and stress mgmt., and 
introductory education of caregiving and stress

• Review of assessment instruments including 
Perceived Change Scale, Revised Memory and 
Behavior Problem Checklist and Risk Appraisal
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LCSW Treatment CPT Codes
Psychotherapy 30, 45, 60 minutes:             
90832, 90834, 90837

• Identification of care partner values, problem-solving to identify 
triggers and situations contributing to stress

• Modification of thoughts and feelings around caregiving challenges, 
building coping and stress management strategies

• Evaluation of coping and stress management implementation, 
generalization of skills for future challenges

Therapeutic Approaches:
• Cognitive Behavioral Therapy
• Motivational Interviewing
• Solution Focused Brief Therapy

29
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Barriers and Lessons Learned

Disjointed billing 
mechanism Physician vs 
Outpatient OT/SW 
Services

Dyadic approach 
requires billing services 
through patient and 
care partner insurance 
benefits

Timing constraints -
90-day plan of care, 
scheduling challenges, 
unexpected home 
health episodes

Reimbursement does 
not cover cost of 
providing services at 
home
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Where are we today?

• COVID-19 introduced telehealth billing
• Started with Zoom for Healthcare, then Doxy.me
• OT is 80% telehealth; 20% in-person
• SW is 95% telehealth; 5% in-person

45% Philanthropy, 45% Grants, 10% Insurance Reimbursement
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Thank You! 
J ILL CIGLIANA MSOT, OTR/L

jcigliana@memorycarehs.org
www.memorycarehs.org
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